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WAL EE WPl Wednesday, January 13, 8:30 am - 11:30 am CT.
Location TBD

The Governance Workgroup will meet bi-weekly. In-person attendance is
strongly recommended.

IX< LRGNl Please contact Workgroup staff (contact information below) with questions
about the Workgroup framework, process, or timeline

> Provide feedback and comments by January 4th to kwallis@manatt.com
>  Workgroup staff will share Notice of Proposed Rulemaking (NPRM) around
meaningful use when published.
> Review initial environmental scan completed for the Project Application
and provide feedback and additional information to kwallis@manatt.com
o Project application is accessible at
http://dss.mo.gov/hie/action/index.shitml; see Project Narrative
> Review draft Strategic Plan content prior to the next meeting
o Workgroup members will be notified via email when draft Strategic
Plan content is posted for review.
» Workgroup participants to send suggestions of additional stakeholders to
ckrebs@primaris.org

Content > Stakeholder feedback
Reviewed » Governance alternatives for the not-for-profit (NFP)
» Role of the new statewide not-for-profit

Wilellcle[ Xe/=H > Other material included in the meeting presentation will be discussed aft
available future Workgroup Meetings, including:
online at o Participants in decision-making

o Basic attfributes of governing board

o Relationship of not-for-profit to participants

o Internal structure (e.g. committees, working groups, operations

council)

o Mechanisms for broader engagement

Key Stakeholder feedback

(ofJ I Li(«BVAll > Governance should include and be constituted by a diverse tfeam
& Discussion
Setting the stage
» Governance entity will be crifical to establishing frust with providers and
consumers (ultimate key to success); statewide mulfi-stakeholder NFP should
represent all interests
> Statewide not-for-profit, public-private partnership was recommended by
the group at the last meeting.
o What are non-healthcare examples of this scenario?
e Legal Services Corporation (LSC) - http://www.lsc.gov/
e American National Standards Institute (ANSI) -
http://www.ansi.org/
e Intelligent transportation systems
> State staff are working with counsel to determine what is possible in Missouri
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What should be the role of the new statewide not-for-profit? The Workgroup

identified potential roles of the statewide NFP and recommended the

following amendments to the language as presented. Language that the

Workgroup suggests be removed is stricken through; new language is in red.

» Through its mission statement and the drafting of a statewide Health
Information Exchange (HIE) Plan, define clear and consistent goals and
objectives for statewide HIE.

> Define and adopt legal, business and technical rules that participants

voluntarilragreeto comply with as members of a self-regulatory
organization.

> Act as the agent for distribution of ether state and federal grant funds for
HIF statewide HIE development.

> Organize-and-potentially-offer Ensure the availability of statewide
fechnology services.

> —Actas-an-N-HIEwithinthe contexi-of the NHIN:

» Coordinate with Missouri's network-of Regional Extension Cenfters.

> Explore-and-define Establish a business modelsthat-canleadto for a
sustainable self-financing HIE statewide health information organization
(HIO).

» Have the authority fo ensure compliance, enforce rules and resolve
disputes as it relates to participation in the statewide HIO (and in
compliance with state laws and regulations).

Discussion

> Astate designated entity (SDE) is a term used in federal statute to describe
an organization authorized to receive funding from the federal government
to support the development of HIE. A health information organization (HIO)
responsible for governance of HIE does not need to be the SDE.

» The question “who owns the data?” is critical.

» Governance principles should address privacy and security and the
protection of patient and provider rights. Governor Nixon has emphasized
that privacy and security is paramount. The Legal/Policy Workgroup is
addressing privacy and security.

» The governing board of the NFP should exhibit neutrality and diversity.

» For purposes of the current project, the State is the fiscal infermediary and
recipient of federal funding to support HIE.

» Coordination with the Regional Center (RC) is important.

> If the statewide NFP offers technical services there may be a conflict of
interest regarding the distribution of funds.

» The statewide HIO should be designed so that it can fairly make decisions
with general support and industry frust.

» The statewide HIO will establish business, legal, and technical policies/rules
for HIE.

» The decision to create a single statewide HIO does not require that there is
only one tfechnology provider.

» The Workgroup and statewide HIO must comply with existing state laws and
regulations; the State government as a participant cannot be prohibited
from exercising its regulatory and legislative responsibilities.

» Regional HIE initiatives are viewed as assets that may be leveraged 1o
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advance HIE; existing and evolving initiatives should be understood to
inform business decisions about what can be built upon.

> There is limited funding available and decisions must be made up front to
advance goals and HIE services.

Beacon Community Program Grant Opportunity
> It would be outstanding if the state of MO had a Beacon Community and
the State will support Beacon Community applicants
o The State is reaching out to regional HIEs to gauge interest; the State
may share some resources with potential applicants
o A Beacon Community will be required to coordinate and integrate
with the statewide HIO efforts.

Key > The Workgroup agreed to use the term “statewide HIO" to refer to the NFP
Decisions public-private governance entity.
The Workgroup revised the language around roles of the statewide HIO and
reached consensus on the roles as written below. Language that the
Workgroup suggests be removed is stricken through; new language is in red.
>
o Through its mission statement and the drafting of a statewide HIE
Plan, define clear and consistent goals and objectives for statewide
HIE.
o Define and adopt legal, business and technical rules that participants

voluntarihagreeto comply with as members of a self-regulatory
organization.

meaningfuluse paymentsunder ARRA:

o Act as the agent for distribution of ether state and federal grant funds
for HT statewide HIE development.

o Organize-and-potentially-offer Ensure the availability of statewide
technology services.

o Coordinate with Missouri's retwork-of Regional Extension Centers.

o Explore-and-define Establish a business modelsthat-canleadto for a
sustainable self-financing HIE statewide HIO.

o Have the authority to ensure compliance, enforce rules and resolve
disputes as it relates to participation in the statewide HIO (and in
compliance with state laws and regulations).

NDWEELICM > Review draft Strategic Plan content to be circulated to the Workgroup in
advance of the meeting.

» Continue discussion of the statewide HIO and identify areas of consensus;

where consensus is not reached, identify issues/considerations and a

process to address those issues/considerations in the Operational Planning

process.

Laurie Hines - Laurie.Hines@dhss.mo.gov

Brian Kinkade - Brian.D.Kinkade@dss.mo.gov

Bill Bernstein — wbernstein@manatt.com

Peter Olberg — polberg@manatt.com

Kier Wallis — kwallis@manatt.com

Workgroup
Staff Contact
Information
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